HANFORD SITE

PERFORMANCE REPORT

FY 1997 MILESTONES NOT COMPLETED

FEBRUARY 1998

Number/ Baseline Forecast Completion
WBS Level Milestone Title Date Date

TWRS - 22 Milestones

T1A-97-101 RL Five-Year Plan - ADS Submitted 05/30/97 Proposed deletion

T21-97-290 RL W-030, Tank Farm Ventilation Upgrade, Completing the 4C’s 05/30/97 Proposed deletion

T21-97-349 RL Quarterly Status Report 09/30/97 Proposed deletion

T21-97-903 RL W-030, Tank Farm Ventilation Upgrade, Complete Final Tie-In 12/15/96 Proposed deletion

T21-97-905 RL W-030, Tank Farm Ventilation Upgrade, Complete Testing- 12/30/96 Proposed deletion
TWR 5.2.2

T21-97-907 RL W-030, Tank Farm Ventilation Upgrade, Complete Punchlist 01/31/97 Proposed deletion
Closeout

T21-97-659 RL Phase 1 Terminal Cleanout (242-T Evaporator) - TWR 5.1.4 09/30/97 Proposed deletion

T21-97-603 EA Start Interim Stabilization of 6 Single Shell Tanks (M-41-22) 09/30/97 03/26/98

T2A-95-113 RL Complete 2nd Tank Wall and 1st Bottom UT Examination 09/30/97 Proposed deletion

T21-96-294 RL W-030, TF Ventilation Upgrade, Readiness for Startup 11/13/96 Proposed deletion
(TWR 5.2.2)

T22-97-126 RL Complete Mitigation of Lightning Threat 09/30/97 Proposed deletion

T22-97-108 RL Issue Flammable Gas DST Summary Report 08/29/97 Proposed deletion

T22-97-129 RL Update Organics Program Plan 09/30/97 Proposed deletion

T24-97-185 RL Core Sample Ten Tanks in Support of DNFSB Recom 93-5 09/30/97 Proposed deletion
(Replanned as T01-97-185)

T24-97-190 RL Complete 97 Deliverables-Tank Char Basis Sampl & Anal 09/30/97 Proposed deletion
DNFSB 5.6.3.1

T31-96-026 RL Complete Fabrication of ADMP #1 03/19/97 Proposed deletion

T31-97-225 RL Complete Testing of ADMP (TWR 7.1.D) 09/30/97 Proposed deletion

T31-96-102 RL W-211 Tank 1 Part B Revision 09/30/97 Proposed deletion

T31-97-101 RL W-211 Tank 1 Equipment Procurement 09/30/97 Proposed deletion

A:V-3




HANFORD SITE

PERFORMANCE REPORT FY 1997 MILESTONES NOT COMPLETED FEBRUARY 1998
Number/ Baseline Forecast Completion
WBS Level Milestone Title Date Date

TWRS (Continued)

T2E-96-138 HQ Start Retrieval Secretarial Safety Initiative (W-320) 10/31/96 09/30/98
(Replanned as T04-98-161)

T34-97-007 RL Submit Final ADS To RL 05/30/97 Proposed deletion

T33-97-035 RL Issue Final Settle/Decant Test Report 09/30/97 Proposed deletion
(Replanned as T04-98-221)

Waste Management - 3 milestones

LEP-97-019 RL Review Operating and Maint Requirements for 310 TEDF 06/30/97 Proposed deletion

LEP-97-028 RL Treat UP-1 Groundwater and N Basin Water in 200 A ETF 07/31/97 Proposed deletion

AS-97-016 RL Submit Draft Revised 222-S Part B Permit to FDH Proj Office 09/05/97 08/01/98

Facility Stabilization - 1 milestone

TRP-96-615 RL Provide Recommendations for the Cleaning of K-3 Ductwork 12/31/96 05/31/98

Landlord - 1 milestone

LLP-97-020 RL Complete Construction for Project B-604, Water Systems 04/30/97 03/30/98

Technology Development (EM-50) - 1 milestone

36MW51/B4 FO Demo Solid State Active Milliwave Pyrometer on Eng-Scale 09/30/97 06/30/98
Furnace
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